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PROACTIVE CONFERENCE 
FOR PRESERVATION, DEVELOPMENT AND UTILISATION FOR CULTURE AND TOURISM OF COMMON CULTURAL 

HERITAGE: FORTIFIED HISTORIC MONUMENTS 
 

 

EUROPEAN UNIVERSITY VIADRINA FRANKFURT (ODER) 
Chair for Medieval History in Central Europe and Regional History of Cultures /  

Master Program “Cultural Management Cultural Tourism Management” / 
Master Program “European Cultural Heritage”  

 
in cooperation with:  

City of Kostrzyn nad Odra 
 

Main Coordination Centre Baltic Fort Route in the city of Kostrzyn nad Odra 
Coordination Centre Baltic Fort Route – Management Berlin 

Transnational Competence and Consultation Centre ”Nature Management in Monuments“  
at Humboldt-University Berlin 

Transnational Consultation Centre ”Reconstruction Technology and Monument Protection of Fortresses“  
at the Technical University Kaunas 

Transnational Documentation & Inventory Center Fortresses at Vytautas-Magnus-University Kaunas 

 
from June 05th through June 06th 2008 
Collegium Polonicum, Slubice, Poland 

 

 

COLLEGIUM POLONICUM – “SMALL AUDITORIUM” 

UL. 1 MAJA (POLISH SIDE OF THE BORDER BRIDGE ) 
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JUNE 05TH 2008: HISTORIC FORTIFIED MONUMENTS IN GERMANY AND POLAND — COMMON RESPONSIBILITY AND UNIFIED 
STRATEGY FOR A NATIONAL AND EUROPEAN CULTURAL HERITAGE 

Dimensions and identification, regional identity, state of condition, common need for action, development, practical experiences 
and utilization for culture and tourism.   

 09:30-09.40 Welcome and Opening Moderator 

 09:40-10.10 Words of Greeting 
- Mayor Kostrzyn nad Odra 
- Governor of the province Lubuskie 
- German Monument Foundation 

 
Dr. Andrzej Kunt 
Helena Hatka (inquired) 
Dr. Peter Schabe M.A. 

10.10-10.30 Opening Lecture: 
The Polish-German Cultural Heritage “Historic Fortresses”, its Significance on 
the Development of Regional Identity and Appeal, as Well as the Mission for a 
Polish-German Collaboration 

Prof. ASP Jerzy Stiller, President 
Towarzystwa Przyjaciól Forti-
fykacji (TPF) Poland, Posen 
(inquired) 
Dr. Matthias Schneider, Presi-
dent INTERFEST Germany, 
Saarbrücken 

10:30-10.50 Fortress Kostrzyn — Victim of History, Example of a Common Responsibility 
and Tasks of a Transnational Collaboration 

Dr. Andrzej Kunt, 
Kostrzyn nad Odra 

10:50-11.05 Cooperation Between National and International Promoters and Prospects for 
International Partnership and Forms of Cooperation 

Dr.-Ing. Hans-Rudolf Neumann, 
Coordination Centre BFR Berlin 

11:05-11.30 Coffee Break  

11:30-11.45 IcoFort — International Scientific Committee on Fortifications and Military 
Heritage 

Lidia Klupsz, President  
ICOFORT, Warsaw 

11.45-12.00 On the “What, Who and Why” of the International Fortress Council (IFC) Carlos Scheltema, Architect, 
General Secretary IFC 

12.00-12.15 Cultural Assets as Destinations of Tourism 
—Checklists for Market Success 

Jana Koerner,  
European University Viadrina 

12.15-12.45 Cultural Route “Baltic Fort Route”—Proactive Project for Transnational Coop-
eration in Preservation and Utilization of Fortresses as Cultural Monuments   

Hartmut Röder, Coordination 
Centre BFR Berlin 

12.45-13.00 The European Strategy on the Development of Cultural Routes in Considera-
tion of the Culture Route “Fortresses” 

Sorina Capp, Europ. Kulturrou-
ten-Institut Luxemburg  

13.00-14.00 Lunch / Press Conference Location: Mensa  
14:00-18:00  Practical experiences and exchange of experiences in parallel workgroups: 

Room 15 
 
 

WG I:  
Strategies of Transnational Cultural Routes and Development Impetuses 
for Fortified Monuments in Germany and Poland (lectures & discussions) 

Coordinator:  
Hartmut Röder, Coordination 
Centre BFR 

14.00-14.30 Poland — the Largest Fortified Open-Air Museum Under the Aspect of Culture 
and Tourism Development 

Dr. Armin Mikos von Rohr-
scheidt, KulTour.Pl, Posen 

14.30-15.00 The “Fortresses and Fortified Cities Cultural Route”— An Opportunity to Main-
tain and Use Major Historic Fortresses? 

Dr.-Ing. Hans-Rudolf Neumann, 
BFR Berlin 



 

- 3 -                                                                                     with friendly support of  

 

FORTRESS-MONUMENTS FOR PEACE, CULTURE, TOURISM AND INTEGRATION

 

 

 
15.00-15.30 

Cooperative Development Impetuses in the Silesian—Saxon Border Region 
Schweidnitz/ Świdnica 
Glatz/Klodzko 
Silberberg/Srebrna Gora  
Torgau 
Erfurt  
Königstein 

Waldemar Skorski, Swidnica 
Wojciech Zimoch, Klodzko 
Mgr. Ing.  Marek Janikowski, 
Srebrna Gora 
Eckhart Borgmann, Torgau 
Karsten Grobe, Erfurt 
Dr. Angelika Taube, Königstein 

15.30-15.45 Coffee Break   

15.45-16.00 Marco Polo Systems—Strategies of Cross-Border Cooperations and Devel-
opments 

Daniele Sferra, Marco Polo 
Systems, Venice 

16.00-16.15 Cross-Border Initiatives on Both Sides of the River Odra - the example of 
Kostrzyn nad Odra 

Agnieszka Zurawska-Tatala, 
Kostrzyn nad Odra 

16.15-18.00 Discussion  

Raum 18 WG II:  
Consolidation of the German-Polish Collaboration, Integration in Trans-
national Forms of Cooperation and Establishment of Instruments for a 
Unified Preservation, Development, and Utilization of Fortified Monu-
ments for Culture and Tourism in Germany and Poland 
(lectures & discussions)  

Coordinator:  
 
Prof. Dr.-Ing. Paul Zalewski  
Dr.-Ing. Hans-Rudolf Neumann, 
Coordination Centre BFR Berlin 

14.00-14.30 Presentation of the Work in Thorn: Need for Action, Realization, and Deficits, 
Exemplified with  World Heritage Site (working title) 

Mgr Lech Narębski, curator of 
the City of Torun 

14.30-15.00 Fortresses in Silesia — Status Quo, Perspectives and Chances for Coopera-
tion.  

Dr.-Ing. Maciej Malachowicz, 
Technical University Breslau 

15.00-15.30 Conservation of the Fortress Modlin — A Report on Monitoring the Fortress 
 

Dr.-Ing. Marcin Gorski,  
Technical University Warsaw  

15.30-16.00 Coffee Break  

16.00-16.45 Need for Action and Fields of Action for Cooperation in Preservation and 
Development of Fortifications as Cultural Sites 

Dr. habil. Frank Riesbeck, Hum-
boldt-Universität Berlin 
Ingrida Veliute, University of 
Kaunas 

16.45-17.00 Management and Sustainable Utilization of the Cultural Heritage: Baltic For-
tresses. 

Ramona S. Dornbusch, Europe-
an University Viadrina  

17.00-17.15 Potential for Settlement and Architecture in the Fortress Kaunas —
Experiences and Chances for Transnational Cooperation 
(working title) 

Prof. Dr. Kestutis Zaleckis 
Technical University of Kaunas 

17.15-18.00 Discussion  
20:00 Reception at  Collegium Polonicum  
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June 6th 2008: 
SUBJECT: INITIATIVES AND ACTION PROGRAMS FOR PRESERVATION , DEVELOPMENT AND UTILIZATION OF FOR-
TIFIED MONUMENTS FOR CULTURE AND TOURISM  
Agreement on intermediate-term, multi-lateral collaboration between German and Polish stakeholders, as well as partners of 
the European cultural heritage 

09:00-09.05 Opening  
09.05-09.30 Tasks and Chances of a Foundation for Monument Protection: 

The German Monument Foundation  
Dr. Peter Schabe M.A., 
German Monument Founda-
tion 

09:30-10:00 Methodology on Taking Inventory and Evaluation of a Fortified Landscape:  
the Examples of Cracow and Zamosc (Poland), Przemysl (Poland / Ukraine) , 
and Pula (Croatia) 

Dr.-Ing. arch. Krzysztof 
Wielgus, Politechnika 
Kraków 

10:00-11.15 Presentation and evaluation of the results in workgroup I  
discussion on the proposed actions, declaration of action programme 

Hartmut Röder, Coordination 
Centre BFR Berlin 

11:15-11.45 Coffee Break  

11:45-13.00 Presentation and evaluation of the results in workgroup II  
discussion on the proposed actions, declaration of action program 
 

Prof. Dr.-Ing. Paul Zalewski  
Dr.-Ing. Hans-Rudolf Neumann

13:00-13.30 Conference Summary 
 

Ramona Dornbusch 
Dr. H.- R .Neumann 
Hartmut Röder 

13:30-14:45 Lunch / Press Conference Location: MENSA 

 
 
15:00-16.30 
Location:  
Small  
Auditorium 

Project  preparation (simultaneously): 
 

 
Team 1: Meeting for preparation INTERREG-IV-Project in the Baltic region 
„Baltic Fort Route – Implementation 2009-2011“ 

 
 
Coordination:  
H. Röder, Coordination Centre 
BFR Berlin 

15:00-16.30 
Location: 
Room 24 

Team 2: Meeting for preparation INTERREG-IV-B-Project in Central Europe 
„Forte Cultura 2009-2011“ 

Coordination:  
Dr. H.-R. Neumann, Coordina-
tion Centre BFR Berlin 

16.30-17:30 
 

Individual consultations with prospective partners H. Röder  
Dr. H.-R. Neumann, Coordina-
tion Centre BFR Berlin 

 
 

 


